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RECRUITMENT AND RETENTION THOUGHT LEADERSHIP AND SALES ENABLEMENT

A NEW SURVEY SHOWS COMPANY-SUPPLIED WORK WEAR
IS A BIG PLUS WITH EMPLOYEES.

MORE THAN A UNIFORM,

IT’S A TOOL TO RETAIN TALENT. 

RECRUITMENT & RE TENTION

Companies provide uniforms to employees for a variety of reasons, 
ranging from maintaining a consistent, professional look to fulfilling safety 
requirements through job-specific personal protective equipment (PPE). 
Now, a new survey finds a direct link between workwear and its impact 
on employee loyalty, pride, value and preparedness. With one brand of 
workwear being favored by workers above all others.

According to the survey, 51% of workers receive uniforms and work 
clothing that is either supplied by their employer, rented for them or paid 
for by a stipend or reimbursement. A total of 43% of workers said they 
purchased work clothing with their own money and are not reimbursed. The 
rest receive a partial reimbursement or stipend to purchase workwear, or 
work clothing is provided as a gift or a reward by their employer. 

Not surprising: employees say safety, durability and comfort are the most 
important attributes of quality workwear. This latest survey suggests that 
investing in uniform programs could be a crucial factor for companies to 
improve their retention and recruitment efforts. 

EMPLOYEE RETENTION
Reducing employee turnover is a multi-faceted challenge. But uniform 
programs can play a positive role. The percentage of workers who said they 
were very or extremely likely to be with their companies a year from now 
increased when comparing workers who have partial or fully company-
funded work clothing (76%) to those who pay for their own workwear 
(68%). The number jumps to 84% of workers who say they are likely to stay 
loyal to a company a year from now when that business supplies them with 
Carhartt uniforms and workwear, as seen in the chart below. 

A TANGIBLE BENEFIT
Workers recognize the value of employer-supplied work uniforms. Overall, 
39% of those who received workwear from their company view it as a 
benefit. That number increased to 49% when that workwear is Carhartt. 
Among those who pay for their own, 6 in 10 agree it would be a benefit if 
their company started supplying uniforms. Conversely, among workers who 
now have work apparel fully or partially paid for by their employers, 8 out of 
10 would be upset if the program was eliminated. 
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Email

SUBJECT LINE:  
THE RIGHT GEAR CAN HELP RETAIN TALENT
 
PREVIEW COPY:  
WHAT THAT MEANS FOR YOUR BUSINESS

HEADLINE: 
LEVEL UP YOUR EMPLOYEE RETENTION STRATEGY

COPY
Hiring and retaining top talent is more challenging than ever. Recent data from 
the Society for Human Resource Management reveals that the average cost 
per hire surged from $4,129 in 2019 to $4,700 in 2023—a 14% jump. This rise 
underscores the importance of optimizing every aspect of workforce 
management, including uniform durability and employee satisfaction.

One way to stay competitive in today’s job market is by outfitting your crew in 
Carhartt uniforms. Many trade professionals consider Carhartt a significant 
job benefit. In fact, 84% of workers say they’re likely to be at a company 1 year 
from now if provided Carhartt. Find out more in our latest white paper.

CTA 
LEARN MORE 

*Source: Recruitment & Retention White Paper

BRAND SOCIAL It’s more than a uniform. It’s a tool to attract and retain talent. A recent survey 
found a direct link between workwear and its impact on employee loyalty, pride, 
value and preparedness—with Carhartt being favored above all others. Find out 
more: [links to PDF]

#CarharttCompanyGear #Uniforms #CorporateApparel #Workwear 
#Recruitment #EmployeeUniformSolutions #BrandedMerchandise 
#CompanyLoyalty

LINKEDIN POSTS

OPTION 2
As the labor market continues to be competitive, it’s important to optimize every aspect of workforce management—including uniform durability 
and employee satisfaction. Because the gear you give them means a lot more than you might think.

In fact, 84% of workers say they’re likely to be at a company 1 year from now if provided Carhartt.

Message me to learn all the ways Carhartt can give your crew a little more staying power.
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LINKEDIN POSTS

OPTION 2
As the labor market continues to be competitive, it’s important to optimize every aspect of workforce management—including uniform durability 
and employee satisfaction. Because the gear you give them means a lot more than you might think.

In fact, 84% of workers say they’re likely to be at a company 1 year from now if provided Carhartt.

Message me to learn all the ways Carhartt can give your crew a little more staying power.

As the labor market continues to be competitive, it’s 
important to optimize every aspect of workforce man-
agement—including uniform durability and employee 
satisfaction. Because the gear you give them means a 
lot more than you might think.

In fact, 84% of workers say they’re likely to be at a 
company 1 year from now if provided Carhartt.

Message me to learn all the ways Carhartt can give 
your crew a little more staying power.



COLD WEATHER / COLD TO SPRING
FY26 ForcePromo META Carousel Flat-1080x1080

FY26 ForcePromo META Carousel Flat-1080x1080



Website 

E-SPOT HERO 
9/6 - 12/8

ONLY SHOWING NEW/UPDATED ASSETS (NOT TEXT UPDATES TO CURRENT ITEMS ON SITE)

MOBILE



Holiday Gift Guide



Emails



Video

https://vimeo.com/1055275144/f4860ba9b9?share=copy
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Videos

E P I S O D E  0 1 :

THE NEXT RESPONDERS
E P I S O D E  0 2 :

JARROD

C LI C K T H E PL AY B U T TO N TO V I E W

https://vimeo.com/1104598132/3998074f83
https://vimeo.com/1107226841/6baf0839d3


Videos

E P I S O D E  0 3 :

COMMUNITY
E P I S O D E  0 4 :

FIRST STEPS

C LI C K T H E PL AY B U T TO N TO V I E W

https://vimeo.com/1111108843/71d4049c2c

https://vimeo.com/1128998793/e3461c6a5e
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Social Videos
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COMMUNITY
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FIRST STEPS

C LI C K T H E PL AY B U T TO N TO V I E W

https://vimeo.com/1112970027/5a001a8128

https://vimeo.com/1127679166/f027b5ca23
https://vimeo.com/1123353467/700108a6f0
https://vimeo.com/1131358382/5de2588c31


Landing Page C LI C K T H E PL AY B U T TO N TO V I E W

https://companygear.carhartt.com/next
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Carhartt Global Sales Conference

Carhartt Global Sales Conference

I’m excited to introduce The Next Responder Campaign which highlights the crews who don’t just restore what was lost, they restore hope. Because when the  
waters recede, when the power grid is gone, when communities are in the dark, it ’s the next wave of responders who shoulder the burden of rebuilding.“ ”



The Next Responders Campaign

C LI C K T H E PL AY B U T TO N S TO V I E W

CT V & SO C I A L V I D EO

SO C I A L P O STS

EM A I LS L A N D I N G PAG E D I S PL AY BA N N ER S P U LL U P BA N N ER S

https://vimeo.com/1104598132/3998074f83
https://vimeo.com/1107226841/6baf0839d3
https://vimeo.com/1111108843/71d4049c2c

https://vimeo.com/1128998793/e3461c6a5e

https://vimeo.com/1112970027/5a001a8128

https://vimeo.com/1127679166/f027b5ca23
https://vimeo.com/1123353467/700108a6f0
https://vimeo.com/1131358382/5de2588c31


Results

Across three years, the campaign has generated: 

impressions
380M

More than

in orders and revenue

year-over-year

gains
Steady

impressions
3M

Over

aided awareness
91%

of hot leads
Thousands50%

40K

increase in unaided 
awareness

tradeshow visits




