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 Overview

The Next Responders

Skilled trade professionals are the lifeblood of the businesses Carhartt supports. But those industries face an existential 
crisis. A widening labor gap that threatens long-term growth. Carhartt recognized if customers are struggling to attract 
and retain talent, they must help strengthen the pipeline.

Then, in the fall of 2024, Hurricanes Helene and Milton struck the Southeast causing catastrophic damage. Communities 
were left without power, infrastructure was destroyed, and recovery efforts stretched on for months. 

The Challenge:

Industries dependent on skilled trades were already stretched thin. Disaster recovery exposed just how undermanned 
these professions had become. Carhartt saw an opportunity to elevate the visibility and dignity of these roles. Increase 
engagement. And drive thousands to learn more.

The Insight: 

Research shows that purpose is among the most compelling drivers of career choice and retention particularly for the 
next generation entering the workforce. And disaster relief is a skilled trades issue. These workers aren’t just part of the 
response. They are the recovery.

The Idea: 

The Next Responders. First responders save lives. But in the aftermath of disaster, it’s the Next Responders who carry 
the burden of rebuilding. The campaign launched with a content series filmed in Spruce Pine, North Carolina. Firsthand 
stories from the linemen hardest hit became the heart of the campaign, shared across paid and organic social, YouTube, 
connected TV, and a dedicated landing page. Then, in October, Carhartt invited those same Next Responders to its 
Global Sales Conference for a live Q&A. 



Videos
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THE NEXT RESPONDERS
E P I S O D E  0 2 :

JARROD

C LI C K T H E PL AY B U T TO N TO V I E W

https://vimeo.com/1104598132/3998074f83
https://vimeo.com/1107226841/6baf0839d3


Videos
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COMMUNITY
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FIRST STEPS

C LI C K T H E PL AY B U T TO N TO V I E W

https://vimeo.com/1111108843/71d4049c2c

https://vimeo.com/1128998793/e3461c6a5e



Social



Social Videos
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JARROD
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COMMUNITY
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FIRST STEPS

C LI C K T H E PL AY B U T TO N TO V I E W

https://vimeo.com/1112970027/5a001a8128

https://vimeo.com/1127679166/f027b5ca23
https://vimeo.com/1123353467/700108a6f0
https://vimeo.com/1131358382/5de2588c31


Landing Page C LI C K T H E PL AY B U T TO N TO V I E W

https://companygear.carhartt.com/next


Emails



Display Ads



Tradeshow Pull Up Banner



Carhartt Global Sales Conference

Carhartt Global Sales Conference

I’m excited to introduce The Next Responder Campaign which highlights the crews who don’t just restore what was lost, they restore hope. Because when the  
waters recede, when the power grid is gone, when communities are in the dark, it ’s the next wave of responders who shoulder the burden of rebuilding.“ ”



The Next Responders Campaign

C LI C K T H E PL AY B U T TO N S TO V I E W

CT V & SO C I A L V I D EO

SO C I A L P O STS

EM A I LS L A N D I N G PAG E D I S PL AY BA N N ER S P U LL U P BA N N ER S

https://vimeo.com/1104598132/3998074f83
https://vimeo.com/1107226841/6baf0839d3
https://vimeo.com/1111108843/71d4049c2c

https://vimeo.com/1128998793/e3461c6a5e

https://vimeo.com/1112970027/5a001a8128

https://vimeo.com/1127679166/f027b5ca23
https://vimeo.com/1123353467/700108a6f0
https://vimeo.com/1131358382/5de2588c31


Results

The Results: 

CTV views with 99% 
completion

660k+
impressions during our 

one-day WLOS homepage 
takeover on 9/27/25

135k

99% A nearly

10% 

 53% 
engagement rate  

for Trades inquiries

YouTube completion leading 
to several thousand new 

subscribers
Increase in site traffic to 

Northwest Lineman College 
one day post launch




