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Despite being technically superior, DuRa Pipe™ cast iron pipes and fittings were easy to overlook. In a category where competitors’ red and green pipes dominated job 

sites and spec conversations, DuRa Pipe’s gray, dual-coated system was often passed over before it was even considered. DuRa Pipe™ needed to break through default 

behavior in a low-awareness category, earn a place earlier in the spec process and elevate “protection” beyond surface-level visual cues.

Our insight was that when infrastructure fails, reputations crumble. What’s hidden behind the wall isn’t just pipe. It’s a reflection of judgment. In a world of rising 

infrastructure risk, outdated specs and color-based assumptions aren’t safe. While engineers and specifiers rely on habit to move fast. Habit is often the real hazard.

Our strategy was to reframe gray from a visual weakness into a symbol of unmatched protection, using the connection point: “Nothing protects like gray.”

The campaign leveraged the fierceness of the gray wolf as a visual metaphor for the protection only DuRa Pipe™ could deliver. In the wild, weakness doesn’t get a second 

chance. And neither do commercial buildings. DuRa Pipe™ was positioned as engineered to protect not just plumbing systems, but the reputations and investments 

behind them.

The campaign came to life through a fully reimagined collateral system—sales brochures, spec sheets, and trade show signage—paired with organic and paid social 

designed to challenge category norms and shift the color conversation. We transformed gray pipe from drab to the leader of the pack, turning a perceived brand 

weakness into a competitive strength.
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